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The furniture and timber industry is entering a decisive transformation phase driven by new regulatory frameworks,
the Digital Product Passport (DPP), alongside EUDR, increasing certification requirements, and US import obligations.
These regulations are reshaping how companies collect information, manage operations, and communicate product value.

This overview explores why traditional, fragmented approaches to compliance are no longer sufficient, and how a unified
compliance ecosystem, delivered through a single Saa$S platform, enables organizations not only to meet regulatory
demands but to unlock sustainable growth, operational resilience, and competitive advantage.

The Regulatory Shift Reshaping the Furniture and Timber Industry
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The introduction of the DPP marks a structural change in how products

are designed, produced, and brought to market. DPP requires transparent,
reliable, and verifiable information covering product origin, materials,
processing, and lifecycle attributes.

For the furniture and timber sector, this represents a fundamental shift:

+ From document-based compliance to information-driven compliance

« From periodic reporting to continuous traceability

« From fragmented regulatory systems to integrated compliance ecosystems
Organizations that delay preparation risk costly disruptions, operational

inefficiencies, and reduced market access. Those that act early gain time,
control, and strategic flexibility.
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Why Compliance Can No Longer Be Treated as a Side Function

Historically, compliance has been managed as a reactive necessity, handled by isolated teams, supported by spreadsheets,
emails, and disconnected systems. This model is no longer viable.

Modern regulations demand:

« Cross departmental information consistency

* Supplier and product level traceability

+ Rapid response to regulatory changes

« Transparent communication with customers and authorities
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As a result, compliance is moving from the periphery of organizations into their strategic core.

The Strategy Shift: From Compliance Cost to Growth Capability

Compliance as Infrastructure, Not Overhead

When compliance is embedded into core systems, it becomes reusable, scalable infrastructure rather than a recurring cost.
Information collected once can serve multiple purposes: regulatory reporting, product communication, certification audits,
and customer trust building.

Compliance as a Communication Layer

Regulatory information is no longer only for authorities. Through DPP, compliance becomes a direct interface with

customers and end users, communicating transparency, sustainability, and credibility. This transforms compliance into a
brand asset.

Compliance as a Growth Enabler

Organizations that manage compliance holistically can:
+ Enter new markets faster

« Scale product portfolios with lower marginal effort

* Reduce operational risk

« Accelerate decision making

In this model, growth belongs to companies that see compliance
not as a constraint, but as a strategic capability.
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The Role of a Unified Compliance Ecosystem

A unified compliance ecosystem brings all regulatory obligations into one
integrated environment, replacing fragmented tools and manual workflows.

Key characteristics of such an ecosystem:

+ One source of truth for regulatory, operational, and product information

+ End-to-end coverage across the product lifecycle

« Integration of DPP, EUDR, certification management US import obligations
+ Scalable architecture supporting future regulations

This ecosystem approach allows organizations to manage complexity
systematically rather than reactively.

TimberlD: A Unified SaaS Platform for Complete Compliance

TimberlD is a unified compliance Saa$S solution designed
specifically for the forest products supply chain

It delivers a complete, end-to-end ecosystem that integrates: :
« Digital Product Passport readiness Digital Product US import
Passports requirements

+ EUDR obligations
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« Industry certification management

Certification
management

+ US import obligations EU Deforestation
Regulation
By consolidating all compliance requirements into one
coherent platform, TimberlD eliminates fragmented
information and system barriers and enables consistent,
verifiable, and audit-ready information across products,

suppliers, and markets. Data Collection Management & Processing Secure Exchange

Rather than supporting compliance in isolation, TimberID enables organizations to operationalize complianceas a strategic
function.
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Preparing for DPP: A Long-Term Transformation, Not a One-Off Project

Implementing DPP is not a single implementation milestone.

It is a multi-month transformation involving:

+ Redesigning operational workflows

« Collecting reliable and verifiable information

+ Ensuring traceability across suppliers and products

« Aligning IT, compliance, operations, and strategy

A unified ecosystem enables companies to structure this transformation

early, reduce implementation risk, and avoid costly last minute
adjustments.

Measurable Business Value and Return on Investment

When compliance is managed through a unified ecosystem, organizations can achieve:

+ Lower long-term compliance costs

« Faster regulatory response times .{l
. /’
« Improved information quality and reliability
\ o
« Stronger brand trust and customer engagement -

+ Scalable growth across regions and product lines

Compliance evolves from obligation to opportunity,
delivering measurable business value and return on investment.

Conclusion: Unlocking Business Value with Unified Compliance

The DPP transition represents more than regulatory change; it signals a new operating model for the furniture
and timber industry.

Organizations that invest today in a unified compliance ecosystem will not only meet regulatory expectations,
but also build resilient operations, strengthen brand credibility, and position themselves for long-term growth.

With TimberlID, regulatory readiness becomes a strategic advantage, transforming compliance from a mandatory
requirement into a foundation for sustainable competitiveness in a rapidly changing regulatory landscape.
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